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Ms. Fitzpatrick,

This report is to inform The Friends of San Marcos Cemetery, and its affiliates of the progress that World Printing Productions has made with the project that we have been requested to complete as of its proposed induction on September 26th.

The project that WPP has been researching includes two proposed parts.  First, it will create a way to determine how long the cemetery has until it reaches maximum capacity.  We will give suggestions to the affiliates of the cemetery to help them better conserve it limited space.  The second portion of the project will be to devise a way for people to better find their loved ones within the cemetery.  We will make an Integrated Cemetery Mapping Application that will allow people to use our website to find friends in the cemetery before they actually come out.

We have made an exceptional amount of head way on our project we have almost concluded the data collection portion of our project, and are ahead of schedule as far as data analysis is concerned.  Our report will outline the completed as well as the future work for our project.
Work Completed.  

Acquired digital aerial image of project study area
· 2 foot resolution, allowing for enhanced visual perspective of the cemetery.  We used this to determine were each section of the cemetery was located.
Obtained existing burial report database from City offices 

· Contacted San Marcos City Finance department, and received database in Excel format.  We will use the names and location codes from this report in order to tie burial locations on paper to a digital map
Georeferenced available cemetery survey maps

· Digitally aligned survey plot maps into a GIS format using control points.  Without this the maps would have no geographic location.
Current work.  We are using paper maps of the cemetery, from the Pennington cemetery home. We scanned and put the maps on the computer, to put them on top of an aerial (bird eyes view) picture of the cemetery landscape. By stretching the paper maps on a GIS software program we are able to match up the roads from the paper maps to the aerial picture.  We are still retrieving missing paper map from the cemetery care taker to put in missing puzzle pieces.  The stretched map on our software program will be used to trace around borders of sections and individual plots of interments. The digital plots will used in the user-friendly map on the website. 

Future Work.  We have completed a considerable portion of our project, but we still have a quite a bit ahead of us.  We still have to trace each individual grave site in the Rose Lawn sections so that we can tie them to our database of burials.  Completing this task is crucial to our Integrated Cemetery Mapping Application, without this we could not tie the name of the interment to its actual location on the map.  Also, we still have the website to work on, we have started the website but in order to completely finish it we will have to complete our I.C.M.A.  We also have some spatial analysis left to determine how much area is left in the cemetery.
Assessment of the project:
The project is going almost exactly as planned, we have run into a few problems, but it was nothing we had not planned on.  We are putting together the very tail end of data collection process which we had predicted for in our timetable.  We have already started a considerable amount of data analysis, which is actually ahead of schedule.  
We have outlined what we have completed as well as what we still have ahead of us in this report.  There is still much to do, but we are ready for it.  We are right on schedule and very excited about the future of our project.

