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Terra Corps
Texas State Geography Department

601 University Drive

San Marcos, TX  78666

Christy Muse

Executive Director

Hill Country Alliance

15315 Hwy. 71 West

Austin, TX  78738

Dear Christy Muse,

We are writing to inform you of the status of our project on land-use in the Texas Hill Country.  Since the date of our proposal, we have made significant progress in the data collection process.  We have contacted all seventeen counties and so far, at varying degrees of success, have acquired the proposed data necessary.  

This progress report will inform you of work completed, work in progress, work not yet started, and problems encountered.  Finally, we will give an overall appraisal of the project and propose a solution to the problems that have arisen.

As stated in the project proposal, the objective of this project is to develop an easily updatable and maintainable GIS database for the Texas Hill Country, as well as an interactive internet mapping system (IMS).  Upon completion, our land-use database will be combined with an environmental vulnerability database created by AquaKESKA.  This project encompasses the seventeen counties that make up the Hill Country Alliance:  Mason, Kimble, Gillespie, Llano, Burnet, Blanco, Travis, Uvalde, Medina, Bexar, Kerr, Kendall, Comal, Hays, Edwards, Real, and Bandera.
Tasks Completed
For all counties we have acquired current census data, roads, parks, city limits, railroads, landmarks, federal lands, municipal utility districts (MUDs), school districts and wildlife preserves.  Plats and subdivisions have been acquired for the following counties:  Burnet, Travis, Gillespie, Bandera, Kendall, Comal, Hays, Medina and Bexar.  

Tasks in Progress

Currently we are acquiring data on extra territorial jurisdictions (ETJs), vast open lands, special districts, and infrastructure for all counties.  This data is being obtained using several methods.   Kerr County has mailed a CD and Edwards County said they would send maps of any information that related to the request.  Currently we are waiting to receive email responses from Bosse and Turner of Austin, TX regarding vast open lands as well as from the GIS department in San Antonio.  Medina county and Blanco county have allowed us access to their databases through the use of an FTP site.  Bexar County has data that is needed and has agreed to send a CD containing some useful information.  At the current time we are also collecting plat and subdivision data for the counties not mentioned in the tasks completed section.

Future Tasks

Most future tasks are related to the implementation of the interactive internet mapping system (IMS).  

· A website will be developed explaining our project and providing a link to the IMS.  The IMS database will be created in conjunction with AquaKESKA.
· All data collected will be organized and categorized by type and by county.  For example, the IMS user will be able to select a layer they want to view such as subdivisions.  Then the user will be able to choose in which county or counties they want to view this layer.
· A complete database will be created that includes all layers collected for all counties.  When this database is complete this is the final product that will be presented to the Hill Country Alliance. 
· Once the database is created it will be double checked for completeness, organization, and function.
· All final deliverable including a final report, display poster, maps, and website will be completed.
Timeline Progression

Currently we are one week behind on data collection.  The data collection phase has taken longer than anticipated.  The exact causes of these delays are discussed in the encountered problems section.  Because we are one week behind on collection we are also one week behind on the pre-processing and data manipulation phase.  However, we are confident that this will be resolved and the next two phases, data integration and website development will begin and progress as planned.

Encountered Problems

As the data collection process has progressed we have encountered three specific problems contributing to a slowed pace.

1. 
Lack of understanding

In some counties we have been unable to find anyone that understands our data needs.  In many rural counties we have been unable to find people that know about GIS.  Since this is the format of our project it has been difficult to explain what data we need and how it is going to be used.
2. 
Lack of digital data

We have discovered that most rural counties lack any type of digital data.  Most important to us, they have no digitized subdivision or plat data.  All records are in paper format and are sometimes incomplete.  The use of this data would require driving to each of these counties, scanning all the paper maps and then converting them into a workable format.  This is a very time consuming process. Due to time constraints this is not a feasible option.  

Some counties are in the process of digitizing their subdivision and plat data but are months or even years away from completing the task.

3. 
Suspicion and unhelpfulness

Many counties have expressed concern about giving out data.  Some have been hesitant to trust who we are, what we are doing and why we are doing it.  In some cases it has been necessary to provide formal documentation and request letters.  Also, some counties have just been uncooperative and unhelpful.  For example, we were told by someone working for Hays County that a complete set of digital parcel data does not exist and that the data is currently being compiled.  After more research we discovered that the data is freely available from CAPCOG.  

For many county offices and organizations we have left numerous messages with several people and very often get no response.  For some contacts it has been necessary to call back four or five times before ever speaking to anyone.
4.  
Charge for data

Kerr County agreed to sell us the requested data for $33.00.  The Hill Country Alliance agreed to absorb this cost.  However, one county informed us that a private consulting firm handles all their GIS data and the cost to receive this data would be approximately $400.00.  This is an unreasonable amount for the purpose of this project, so this data will not be present in our final product.

Overall, these obstacles have slowed the data collection process immensely.  Because the data collection process is of the greatest importance to this project some adjustments have had to be made.  We have realized that time constraints are going to limit the comprehensiveness of the data and alter the scope.

Solutions

As discussed previously in the tasks completed section there are a number of layers that we have collected for all seventeen counties.   All of these layers will be viewable for all the counties on the IMS.  However, in some counties we have realized that this is not going to be possible to view subdivision, plat, infrastructure as well as other types of data.  In other words, we expect for some counties to be more complete in their data than others. 

We have devised a solution that we feel will accommodate your needs and expectations of this project and allow us to complete the necessary tasks in the time allotted.  We will provide layers covering all seventeen counties for census data, roads, parks, city limits, railroads, landmarks, federal lands, and wildlife preserves.  For Hays County, Travis County, Comal County, and Bexar County we will be able to provide a complete set of data consisting of the above stated layers as well as ETJs, MUDs, vast open lands, infrastructure, special districts, plats, and subdivisions.  These counties will serve as a prototype/template for the future completion of the dataset for all seventeen counties.
Originally, our team and AquaKESKA were going to create separate IMS viewers.  Each of these viewers was to display the same information and be linked to the same database.  It has been decided that this is unnecessary.  We will now begin working in conjunction with AquaKESKA to create a single viewer to display the databases created by both teams.  The time saved by this collaboration will allow both teams more time to focus on other important tasks.
Conclusion

We have made significant progress in the acquisition of data for the project.  We have laid the foundation for which other interested parties in the future may build upon, whether they are students or professionals.  Information regarding key contacts will be provided in our final deliverables which will allow ease of communication in the future for information that may be needed.  Trust must be developed between counties and cities in the hill country, and cooperation must occur for this project to be a true success.  Frequent contact between HCA and the contacts provided in the counties will prove to be beneficial for the advancement of this product.
Sincerely,

Terra Corps

Aja Davidson, Project Manager

Clint Carpenter, Assistant Project Manager

Jan Schneider, Webmaster

Wes Poehlman, GIS Developer

Derek Smith, GIS Developer

